July 2009

N Task Start Finish 1-31

1 Project Approval by PM 7/9/2009 7/9/2009 |

2 Sales Enters All Contacts in Netsuite 7/9/2009 7/9/2009 |

3 SM Receives Signed Work Authorization and Deposit 7/9/2009 7/9/2009 |

4 Sales Creates SWDP 7/9/2009 7/9/2009 |

5 PM Sets Up Project in Daptiv and project folders 7/9/2009 7/9/2009 |

6 Sales & PM Internal Project Kickoff Meeting 7/9/2009 7/9/2009 |

7 PM Emails Client Introduction Letter & Project Verification 7/9/2009 7/9/2009 |

8 PM Requests OM to Create Job(s) in Netsuite 7/9/2009 7/9/2009 |

9 OM Verifies Work Authorization & Deposit Recieved 7/9/2009 7/9/2009 7/9/2009
10 OM Creates Jobs in Netsuite 7/9/2009 7/9/2009 |
11 PM, Webo Team & Client Project Kickoff Meeting 7/15/2009 | 7/15/2009 |
12 OMS to Complete URL Inventory as it relates to the current positions 7/21/2009 | 7/23/2009 |
13 OMS Completes Additional keyword research to determine our best optimization opportunities 7/21/2009 | 7/23/2009 [
14 OMS Completes Content Architecture Plan 7/21/2009 | 7/23/2009 [
15 OMS Completes 301 redirect map of URLs 7/21/2009 | 7/23/2009 [
16 PM Emails Client Meeting Summary & Information Request 7/22/2009 | 7/22/2009 |
17 ITC Configures Temp Hosting and Verifies Hosting Plan and Domain Name Access 7/22/2009 | 7/23/2009 [ |
18 PM, WD, SM Develop Detailed Project Scope & Pricing 7/16/2009 | 7/16/2009
19 PM, WD, SM Presentation of Detailed Project Scope, Reccomendatiations and Pricing 7/20/2009 | 7/20/2009
20 PM, SM, WD Creation of Final scope & Pricing 7/21/2009 | 7/23/2009
21 PM, SM Client Approval of Final Scope & Pricing 7/23/2009 | 7/23/2009 2
22 PM Creation of Detailed Wire Frame 7/27/2009 | 7/29/2009
23 WD, GD Internal Approval of Detailed Wire Frame 7/28/2009 | 7/28/2009
24 Client Approves Wireframes and provides homepage content 7/29/2009 | 7/29/2009
25 GD Creates Homepage Mock-up 7/30/2009 8/4/2009
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26 PM & GD Hold Internal Mock Up Review Meetinig 8/4/2009 8/4/2009
27 GD Makes Any Necessary Home Page Adjustments and Posts to Beta 8/4/2009 8/4/2009
28 PM & GD Present Homepage Mock Up to Client 8/5/2009 8/5/2009
29 GD Makes first round of homepage adjustments 8/6/2009 8/6/2009
30 PM & GD Present 2nd Homepage Mock Up to Client 8/6/2009 8/6/2009
31 GD Makes 2nd round of homepage adjustments 8/10/2009 | 8/10/2009
32 GD and PM Present Final Homepage Mock Up to Client 8/10/2009 | 8/10/2009
33 PM Receives Homepage Design Approval 8/11/2009 | 8/11/2009
34 GD Creates Prototype (Admin Template Mock-ups) 8/12/2009 | 8/26/2009
35 PM, WD, GD Presentation of Prototype to Client 8/27/2009 | 8/27/2009
36 GD Revisions to Prototype 8/31/2009 | 9/1/2009
37 PM Client Approval of Prototype 9/2/2009 9/2/2009
38 PM Receives All Final Web Site Images and Content 8/17/2009 | 8/17/2009
39 PM Emails Client Project Status Summary 9/1/2009 9/1/2009
40 ITC Sets up Hosting, Email and Stats Support. 9/1/2009 9/1/2009
41 WD Creates OB ERD 8/19/2009 | 8/20/2009
42 WD Creates App Architecture 8/24/2009 | 8/26/2009
43 WD Creates DB Objects 8/25/2009 | 8/25/2009
44 GD Cuts Up Site, Creates All Templates and Style Sheets 9/3/2009 9/9/2009
45 GD Builds Out Site Pages, Populates Content and Forms 9/10/2009 | 9/11/2009
46 WD Creates Base CMS 8/31/2009 | 9/4/2009
47 WD Creates Service Offering Module 9/7/2009 9/9/2009
48 WD Creates Applications Module 9/9/2009 9/10/2009
49 WD Creates Customers Module 9/14/2009 | 9/15/2009
50 WD Creates Products Module 9/15/2009 | 9/16/2009
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51 WD Creates Accessories Module 9/17/2009 | 9/18/2009
52 WD Creates News Module 9/21/2009 | 9/22/2009
53 WD Creates Distributors Module 9/23/2009 | 9/24/2009
54 WD Creates Events Module 9/28/2009 | 10/1/2009
55 WD Creates FAQ's by Industry Module 10/1/2009 | 10/2/2009
56 WD Creates Articles Module 10/5/2009 | 10/6/2009
57 WD Creates Blog for New Format 10/7/2009 | 10/9/2009
58 WD Creates Site Search 10/12/2009 |10/13/2009
59 PM Creates of Test Plan 9/21/2009 | 9/24/2009
60 WD Stage Application to Beta Server 10/14/2009 [10/14/2009
61 PM, WD Beta Testing 10/15/2009 |10/26/2009
62 PM Train & Provide Beta Test Plan to Client 10/27/2009 |[10/27/2009
63 PM, WD Client Beta Tests site repairs within scope 10/28/2009 | 11/3/2009
64 PM Creates Client User Manual 11/4/2009 | 11/5/2009
65 OM Emails Client Launch Invoice and Sets up Monthly Billing 11/9/2009 | 11/9/2009
66 PM Holds Client Launch Meeting and Collects Payment 11/10/2009 [11/10/2009
67 PM, ITC & WD Launch Web Site and Email Client Live Testing Instructions 11/9/2009 | 11/9/2009
68 ITC Conduct All Client Training 11/10/2009 [11/10/2009
69 OM Closes Out Related Jobs in Netsuite and Emails Survey 11/10/2009 [11/10/2009
70 PM Sends Thank You Notes 11/10/2009 |11/10/2009
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